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1. About the Organization at a glance:

E Origin: SHARP an NGO (Society for Health agriculture and rural people) has

engaged in rural development activities since its inception -1981 and Revised in

2000 with an aim to facilitate the vulnerable, marginalized, small land holders,

women, landless and children in providing services for better living conditions.
SHARP has been associated with NABARD, Govt. of Andhra Pradesh (erstwhile),

Telangana and Govt. of India since 2002 and successfully completed several projects
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related to NRM, Agriculture & Productivity enhancement Livelihoods, Facilitation of

various socio-economical studies and Training programmes.

E Vision: The holistic rural development of the society, ecological balance,

sustainability of the natural resources and empowered local institutions.

Mission: The Goal is to reach out the most fragile and poverty stricken poorest of poor,

to strengthen the community to prioritize the needs and enable to access for better

well-being, knowing the rights and privileges for self-reliance, to be prepared and

equipped to work for themselves and for others.

r
>

Objectives :

To reinforce community involvement by way of facilitation and organisation of the

community.

To enhance the capacity of community in management of resources, utilization and

sustenance of resources.

To empower community to access resources and manage the assets created.

To promote holistic development, maintenance and sustainability of the CBOs and

their infrastructure in participatory manner.

2. Profile of the Organization at a glance:

1:(1;. SUBJECT INFORMATION

1 Name of the organization | SHARP (Society for Health, Agriculture and Rural People)
2. Type of Registration Societies Registration Act

3 Registration No 1217/81

4. Date of Registration 13 July 1981.

5. PAN No AAGTS2264L

6. Registration under 12A HYD/12AA/2017-18/A/10018

7. TAN No (If Available) HYDS54479F

8. FCRA Registration No 368190008
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9 NITI Aayog Reg.No. TS/2017/0168549
10. | Office Address with SHARP SOCIETY, H.No 4-210/2, Near Sai Baba Temple,
PIN Pothaigadda, (Vill & Mandal )Mothkur , Yadadri Bhonagiri
District, Telangana State
PIN: 508 277.
11. District Yadadri Bhonagiri
12. | State Telangana
13. | Email sharporg@gmail.com
14. | Phone No 0 8 6 |9 |4 |2 8 |75 1515
15. | Mobile No 0 9 8 |4 |8 |8 315116 |8 |5
16 Website sharpngo.in
Field officer: Field offices exist in respective project area
17. Details of the NGO
Representative
18. NAME K.NARSIMHA CHARI
POST EXECUTIVE DIRECTOR
E MAIL ID sharporg@gmail.com
PHONE NO 08694-287555
Mobile no 1 9848835685
Mobile no 2 79081041022
Details of Alternate
NGO Representative
19 | NAME P.N. CHARY
POST Programme Coordinator
E MAIL ID charypoloju123@gmail.com
PHONE NO 08694-287555
Mobile no 9492791471
20 | Geographical Area of |5 Districts in Telangana

working

Yadadri Bhongir District: Gundala, Mothkur,
Atmakur(M), Motakondur, Valigonda, Rajapeta Mandals.

Nalgonda District: Peddaora, Narketpally, Shaligouraram

mandals.
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Suryapet District: Thungathurthy, Nuthankal, Mothe,
Chevemula, Jajireddy, Gudem, Maddirala& Atmakur(S)
Mandals.

Jayashankar Bhupalapally District: Kataram, Malhar,
Mahadevpur and Maha Mutharam Mandals.

Peddapalli District: Palakurthy and Anthargom Mandal.

Completed and ongoing -Projects at a glance as on 315t March-2024

S. Year of
Funding
N | Name of the Project Completio
Sources
o. n
APRLP (Andhra Pradesh Rural Livelihoods
1 | Progamme) DWMA 2007
2 | DPAP(Drought Prone Area Programme) DWMA 2007
3 | NCLP(National Child Labour Programme ) DPEP 2006
CLDP(Comprehensive Land Development
4 | Programme ) DWMA 2008
5 | NPM(Non Pest Management ) DRDA 2008
6 | UBR(Universal Birth Registration) DPEP 2006
7 | APCBTMP (Andra pradesh Community
based Tank Management Programme)- I &CAD,
Support Organization World Bank 2011
8 | WDF-(Watershed Development Fund) NABARD 2015
IGWDP (Indo Germen Watershed Development 2014
9 | Programme ) NABARD
TSCBTMP (Telangana State Community based Tank
Management Programme -Nodal Support I &CAD,
11 | Organization World Bank 2015
Agriculture
@ SRI(System of Rice Intensification) Dept & 2014
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NABARD

IWMP(Integrated Watershed Management Government g

13 ) 201
Programme) of .India
IWMP (Integrated Watershed Management Government

1 ) 2014

4 Programme)-ITDA of .India

MEDP (Micro Enterprises Development

15 | Programme ) for women skill development NABARD 2015
programme

16 | FSPF  (Farm Sector Promotion Fund) NABARD 2017

17 | FLCP(Finance Literacy Campaign Programme) NABARD 2015
MEDP (Micro Enterprises Development

18 | Programme ) for women skill development NABARD 2015
programme
MEDP (Micro Enterprises Development

19 | Programme ) for women skill development NABARD 2016
programme
CFLAP (Customized Finance Literacy Awareness

20 NABARD 2016
Camp)
LEDP(Livelihood Enterprises Development

21 NABARD 2018
Progranne)for Women

22 | SDP(Sustainable Development Programme) NABARD 2019
CFLAP (Customized Finance Literacy Awareness

23 NABARD 2017
Camp)

24 | Water Campaign NABARD 2017

) NABARD&N
25 | Farm Sector Promotion Fund(FSPF)-Kannala TPC 2018
26 | FPO Campaign NABARD 2018
_ WLF(CSR
27 | Water Collective Programme-WCP ) 2020
Funding)
31 | Climate Proofing Programme(CPP)-Anantharam NABARD 2023
32 | Climate Proofing Programme(CPP)-Dhanvada NABARD 2023
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Integrated Water Management Scheme(IWMS)- 2023
33 | NABARD

Singaram
10 | Livelihood Project (WDF & IGWDP) NABARD Ongoing
28 | Prasanna Farmer Producer Organization NABARD Ongoing
29 | Sustira Farmer Producer Orgnisation NABARD Ongoing
30 | Joint Liability Group(JLG) NABARD Ongoing
32 | Climate Proofing Programme(CPP)-Devarampally | NABARD Ongoing
33 | Tribal Development Fund(TDF)-Mahamutharam NABARD Ongoing

) NABARD&N | Ongoing

34 | Integrated Forming System(IFS)-Kannala TPC
35 | Sreesedya Farmer Producer Organization NABARD Ongoing
36 | Bheemalingeshwara Farmer Producer Organization | NABARD Ongoing
37 | Mahamutharam Farmer Producer Organization NABARD Ongoing

PROGRESS OF ACTIVITIES DURING 2023-24:
3. Climate Proofing project / programme (CPP)-NABARD:

With a view to address climate impacts, NBARD has launched programmes in
completed watersheds which complement and supplement the efforts village
communities. The proposed Climate Proofing project / programme is one of them
which will add value to the current initiative and improve resilience to climate
variability and with focus on mitigation and adaptation practices to climate related
negative situation impacting the livelihoods of vulnerable communities in watershed
areas. It will focus on vulnerable communities like small and marginal farmers who are

going to be impacted largely by the changes in climate.

The programme is going to enhance the adaptive capacity of the community in general
and farmers in particular. The project looks at resilience of the watersheds much beyond
the usual soil and water conservation focused drought proofing measures and is beyond
the business-as-usual practice and can be considered as concrete adaptation.

SHARP has successfully completed Anantharam (Yadadri Bhongir district) and
Dhanvada (Jayashankar district) CPP

Bhualapally However,
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Devarampally(Jayashankar Bhualapally district) is in progress and activities of which
are listed here in under:

Major achievements during 2023-24 are done in Devarampally CPP Project:

e Soil and Water Conservation: The activities carried out under this

component are Farm Pond

F
Devatampally(CPP),PFA.Shatp
Katam Chendra Reddy F.P. Sy,No.1131A

mpally FASHARP
ddy-Sind FPWor

¢ Soil health and productivity enhancement: The activities carried out under

this component are Green Manure, Bio-fertilizer.

Devanampally(CPP),PFA.Shanp 5 U5 (CPPYPEA SH
0i ) + : - (’l‘ﬂ’\(lllll](l y A S l(l’\p
Neem Ol Distnibution Ailavena Rajammallu Jilugalu S.N.19
' > = . 16.07.2021 10:29
79°52'33.53"F

18°36'53.25"N 79°52'30.71"E

Unnamed Road, Devarampally, Telangana 505503 Unnamed Road, Devarampally, Telangana 505503
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e Sustainable & Agricultural Practices to enhance Livelihoods: The
activities carried out under this component are Pandal Based Vegetable
Cultivation, Cultivation on Millets, Integrated Farming Practices, Mulching

Demo Units Water Distribution Pipes, Hydroponic

CPP Devarampally PFA:SHARP.
B.rajaiah Sy.No.278 Pandals Culti
16.02:2022 15:46

18.60964, 79.88026

Unnamed Road, Tel;

PEA-sharp Cpp I')(-\/.n.nmmH\/;,
2, Rajaiah. Pve.Pipes ¥
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Farmers Producers Organizations (FPOs):

Backdrop: National vision about the FPOs is to build a prosperous and sustainable

agriculture sector by promoting and supporting member-owned Producer

Organizations, that enable farmers to enhance productivity through efficient, cost-

effective and sustainable resource use and realize higher returns for their produce,

through collective action supported by the government, and fruitful collaboration with

academia, research agencies, civil society and the private sector.

Status of FPOs during the period 2023-24

» Prasanna Farmers Producer Company Ltd. covering of 3 watershed villages
viz., nantharam, Seetharampuram & Brahmanapalli of Gundala mandal and Theryala
of Motakondur mandal fall in Yadadri Bhongir (erstwhile Nalgonda). During the
period, FPO carried out the business activities related to Seed, Fertilizers and

Pesticides. Duirng the period, business turnover of the FPO has come to 49.92 Lakh.

» Susthira Farmers Producer Company Ltd.Covering 3 watershed villages viz.,
Devarampalli, Dhanvada and Bayyaram of Kataram mandal in Jayashankar

Bhupalapalli district (erstwhile Karimnagar).
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» Sreesedya Farmer Producer Company Ltd..: Sanctioned recently and covering
the villages viz. Athmakur,.Moripirala, Chinnagudem, Mudugukunta, Alka Bhavi ,
Singaram, Kalvapally and Koratikal villages of Yadadri Bhongir district.

» Bheemalingeshwara Farmer Producer Company Ltd.: Sanctioned recently
and covering the villages viz. Chada, Muthireddygudem, Chendepally, Chamapur,
Kondapuram, Katepally, Nacharipeta, and Khadirenigudem of Yadadri Bhongir
district.

» Mahamutharam Mandal Farmer Producer Organization:
Sanctioned recently and covering the villages viz. Borlagudem, Pegadapally,
Premnagar, tambampally, Singaram, Kankunur, Singampally and Reddypally of

Jayshankar Bhupalapally district whose registration is under process.

4. Integrated Farming System in support of Technology: (NTPC-CSR-CD
& NABARD):

NABARD has sanctioned the project on “Integrated Farming System in support of
Technology: Solution to water conservation manure management, food security,
Regular farmers income and corp. productivity. NTPC and NABARD has released the
grant for the said project as matching grant i.e., 50:50 basis. “This project is
being implemented in Palakurthy mandal of Peddapalli district, TELANGANA state
covering the 06 villages viz. Kannala (Cluster village), Ranapur, Bamla Nayak thanda,

Brahmanapally, Anthargam and GD Nagar
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The following activities are carried out during the period of

2023-24:

*
°e

Eco Farm Pond including fishery 10-no.s: The

fruit plants like Papaya and banana; vegetable plants
like, drumsticks; creepers like Ash gourd were grown
around the bund of farm pond in multi tire system as
multi nutritious food supplement. Fingerlings of

Local type of fishes like Pangas, bocha etc., are

released into all these farm ponds.

« Pandal based Vegetable -cultivation:
There are 10 no of Pandal Based Vegetable
Cultivation (PBVC) activities are grounded.
Few of these beneficiaries are using these
vegetables for their own consumption.

Presently following 3 farmers are also vending

vegetables from their 15t crop:

% Buffalo rearing: Tenfarmers were
supported with Buffaloes as a access to
Milk for their family. Local/ Deshi Murra
breed Buffalo is given to farmers. Farmers
provided small cattle shed by their own at
their backyards for looking after the
animals




*,

*,

GoatsRearing : 10 wunits of Small
ruminants comprising of5 animals (4+1) each;
which includes one male animal is given to the

beneficiary farmer

Poultry: Poultry birds of 10 units; 21 (20+1)
birds to each farmer is supplied to each
beneficiary farmer. All of these 21 are country
birds. Farmers provided
smalllocalpoultryshed
bytheirownattheirbackyardsforlooking

afterthe birds.

FodderCultivation: 10 units of Fodder
plots each 10 gunta is are being raised by 10
farmers. Farmers are cutting the fodder and

feeding their animals

FloriCulture: 10 units of Flori culture plots
each 10 gunta is are being raised by 10

farmers.

CompostPit: 10 units of compost pits: one
for each farmer is grounded. Crop dry stock

and animal dung is being filled in these pits.

e
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5. Integrated Tribal Development Programme (ITDP) under NABARD
Tribal development Fund (TDF):

NABARD has sanctioned grant assistance for Integrated Tribal Development
Programme under Tribal development Fund (TDF) to cover 500 tribal families out of
which 400 beneficiaries will be covered under WADI development (one acre
horticulture plantation to each beneficiaries ie., total 400 acres) and 100 landless
beneficiaries will be provided with livelihood activities under NABARD’s grant
assistance For 400 beneficiaries. The project shall be implemented for a period of 06
years. The major aim of the project is to create sustainable livelihood opportunities and
provide beneficiaries with appropriate additional income to at least double their present
income levels within a specified period of time.
Proposed villages under ITDP project: There are 09 villages of Mahamutharam
mandal of Jayshankar Bhupalapally district proposed for the ITDP project are viz.
Pegadapalli, Premnagar, Borlagudem, Regulagudem, Kanukanuru ,Reddipalle,
Singaram, Singampally and Stambampally (PK).
The following activities are carried out during the period of 2023-24:

¢ Horticulture plantation & maintenance works:

v Grafted Mango plants are planted in 150 acres of area.

e Livelihood activities: A total 36 interventions are grounded:
v Goat Rearing Units of 26 units are distributed to 26 families. Each unit of goats
comprised of 7 animals (6+1).
Backyard Poultry for 4 families covering each 120 birds are give.
Kirana store for 2 beneficiaries
Chicken Centre for 2 beneficiaries

Flour Mill for 1 beneficiary

NN

Ladies Emporium for 1 beneficiary
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e Water Resource Development:
v 14 no of Bore wells including casing pipe
v 13 (sub + 4 mono black) no of Submersible pump set (5HP) including cable, GI
pipe and starter & panel board

v" 100 acres no of Water Carrying Pipes

<

3 Farm Ponds

v' 12 Water Barrels each 1000 liters for critical irrigation

n S
TOF -Mahamutharam (PFA-SHARP)
Premnagar Patch -Bore Well Driling.
09.01.2024 15:33

18.50922, 80.1066
Pegdapalle 505503

6. Watershed Livelihood Program (WDF & IGWDP):

Though the Soil and water conservation activities are completed under WDF and
IGWDP projects; livelihood related funds kept under respective 6 watershed project
Livelihood accounts. Both, LH and MF together a total of about 3.20 crores (including
outstanding) in all together 6 watershed projects are there. NGO is regularly closely
monitoring these funds through Livelihood para professionals. Recoveries of already
distributed loans are under continuation rather fresh loans. All related books and

accounts are being maintained by the NGO.
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% General Programmes:
7. Health Camps:

The SHARP NGO organized health camps in rural areas where the people not
accessible to the health sources. The women especially undergone treatment in this
health camp by the doctors the specialists from each department came and given
the treatment to the people. The NGO has also taken the risk to mobilize the people
from villages to attend the health camp. Local leaders from Panchayat Raj (PRI)
Institutions are also participated in this health camp. During the period, camps are
organized in Mahamutharam mandal of Jashankar Bhupalapally and Ramannapeta

mandal of Yadadri Bhongir districts.

8. Child labor awareness programme:

SHARP NGO team use to organize child labor awareness programmes at their
geographical area of working villages. Programmes are focusing the places where
the children are engaged as labor force in work places viz., Bricks Units, agriculture
and ancillary industries etc., Also use to aware <
the rural people on child marriage restraint
act. during the period, such awareness
programmes are organized in Mahamutharam
mandal of Jashankar Bhupalapally and
Ramannapeta mandal of Yadadri Bhongir
districts.

9. Convergence with Vitamin Angels:

With technical support of Vitamin Angels - ‘ :

India, SHARP NGO team distriuted Vitamin A IU and and Albendazole
deworming tablet for children of 0-5 years in Athmakur, Mothkur and
Ramannapeta mandals of Yadadri bhongir district. About 600 no of children are
covered in this programme. ICDS Team, Asha workers, and ANMs of respective
villages are made participated in these camps.
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10. Capacity Building and Institutional Strengthening at a glance

Project wise:

o CPP:
v Public awareness programmes on Climate Change,
v Training cum exposure on Hydroponics

@

wampally Shaup PE
wienes I’1uu'm|nf
LS

2.87602

7602 |
Road, Déstampally, Telanday
Y ST ol

o IFS:
v' Exposure visit to Gopalapur,Karimnagar
v' Training on Livestock& Fishery Management

=i
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e ITDP:

v' Exposure visit to a successful TDF project
v" NABARD Display Boards

Y €

]

AL

» AP

Al
TDEMahamutharam : TOF.Mahamutharam
NABARD Visit 4

NABARD Visit
06.01.20 14 ' 06.01.2023 12:26
118.4829,80.13064 18.4828, 80.13053
FAMJ#26C, Borlagudem, Telangana 505503 FAMJ+26C, Bor\qgugeﬂngE_gar\a §05503

TDF-Mahamutharam P.L:A SHARP:
Exposure VisitTo TDF-Vanasamakya-Pasra
19.04:202313.20
18.15959,80:12336/(£6m) .
Unnamed Road; Rampur, Telangana, 506347
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