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1. About the Organization at a glance:

E Origin: SHARP an NGO (Society for Health agriculture and rural people) has engaged
in rural development activities since its inception -1981 and Revised in 2000 with an
aim to facilitate the vulnerable, marginalized, small land holders, women, landless and
children in providing services for better living conditions. SHARP has been associated
with NABARD, Govt. of Andhra Pradesh (erstwhile), Telangana and Govt. of India
since 2002 and successfully completed several projects related to NRM, Agriculture &
Productivity enhancement Livelihoods, Facilitation of various socio-economical studies

and Training programmes.

E Vision: The holistic rural development of the society, ecological balance, sustainability
of the natural resources and empowered local institutions.

Mission: The Goal is to reach out the most fragile and poverty stricken poorest of poor, to
strengthen the community to prioritize the needs and enable to access for better well-
being, knowing the rights and privileges for self-reliance, to be prepared and equipped to
work for themselves and for others.
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E Objectives :

» To reinforce community involvement by way of facilitation and organization of the
community.
» To enhance the capacity of community in management of resources, utilization and
sustenance of resources.
» To empower community to access resources and manage the assets created.
» To promote holistic development, maintenance and sustainability of the CBOs and
their infrastructure in participatory manner.
2. Profile of the Organization at a glance:
SL
No. SUBJECT INFORMATION
1 Name of the SHARP (Society for Health, Agriculture and Rural People)
organization
2. Type of Registration 1.Societies Registration Act
3 Registration No 1217/81
4. Date of Registration 13 July 1981.
5. PAN No AAGTS2264L
6. Registration under HYD/12AA/2017-18/A/10018
12A
7. TAN No (If Available) | HYDS54479F
8. FCRA Registration No | 368190008
9 NITI Aayog Reg.No. TS/2017/0168549
10. | Office Address with | SHARP SOCIETY, H.No 4-210/2, Near Sai Baba Temple,
PIN Pothaigadda, (Vill & Mandal )Mothkur, Yadadri Bhonagiri
District, Telangana State
PIN: 508 277.
11. District Yadadri Bhonagiri
12. | State Telangana
13. | Email sharporg@gmail.com
14. | Phone No 0] 8 6 |9 |4 |2 8 |7 151|515
15. Mobile No 0 9 8 |4 |8 |8 3 |56 |8 |5
16 Website sharpngo.in
Field officer: Field offices exist in respective project area
17. | Details of the NGO
Representative
18. NAME K.NARSIMHA CHARI
POST EXECUTIVE DIRECTOR
E MAIL ID sharporg@gmail.com
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PHONE NO 08694-287555
Mobile no 1 9848835685
Mobile no 2 7981041022
Details of Alternate
NGO Representative
19 NAME P.N. CHARY
POST Programme Manager
E MAIL ID charypoloju123@gmail.com
PHONE NO 08694-287555
Mobile no 9492791471
20 Geographlcal Area 5 Districts in Telangana
of working
Yadadri Bhongir District: Gundala, Mothkur,
Atmakur(M), Motakondur ,Valigonda, Rajapeta Mandals.
Nalgonda District: Peddaora, Narketpally, Shaligouraram
mandals.
Suryapet District: Thungathurthy,Nuthankal, Mothe,
Chevemula ,Jajireddy Gudem,Maddirala&Atmakur(S)
Mandals.
Jayashankar Bhupalapally District: Kataram, Malhar,
Mahadevpur and Maha Mutharam Mandals.
Peddapalli District: Palakurthy and Anthargom Mandal.
Completed and ongoing -Projects at a glance as on 315t March-2023
S. Fundin Year of
N | Name of the Project S 8 Compl
ources .
o. etion
APRLP(Andhra Pradesh Rural Livelihoods
1 | Programme) DWMA 2007
2 | DPAP(Drought Prone Area Programme) DWMA 2007
3 | NCLP(National Child Labour Programme ) DPEP 2006
CLDP(Comprehensive Land Development
4 | Programme ) DWMA 2008
5 | NPM(Non Pest Management ) DRDA 2008
6 | UBR(Universal Birth Registration) DPEP 2006
7 | APCBTMP(Andhra Pradesh Community
based Tank Management Programme)- I &CAD, World
Support Organization Bank 2011
201
8 | WDF-(Watershed Development Fund) NABARD >
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IGWDP (Indo Germen Watershed Development 2014
9 | Programme ) NABARD
TSCBTMP(Telangana State Community based
Tank Management Programme -Nodal Support I &CAD, World
11 | Organization Bank 2015
5 Agriculture Dept
SRI(System of Rice Intensification) & NABARD 2014
IWMP(Integrated Watershed Management Government of
13 . 2018
Programme) India
L IWMP (Integrated Watershed Management Government of 201
4 Programme)-ITDA JIndia 4
MEDP (Micro Enterprises Development
15 | Programme ) for women skill development NABARD 2015
programme
FSPF (Form Sector
16 Promotion Fund) NABARD 2017
17 | FLCP(Finance Literacy Campaign Programme) NABARD 2015
MEDP (Micro Enterprises Development
18 | Programme ) for women skill development NABARD 2015
programme
MEDP (Micro Enterprises Development
19 | Programme ) for women skill development NABARD 2016
programme
20 gi‘nl,gl)’ (Customized Finance Literacy Awareness NABARD 2016
o1 LEDP(Livelihood Enterprises Development NABARD 2018
Progranne)for Women
22 | SDP(Sustainable Development Programme) NABARD 2019
23 CFLAP (Customized Finance Literacy Awareness NABARD 2017
Camp)
24 | Water Campaign NABARD 2017
25 | Farm Sector Promotion Fund(FSPF)-Kannala NABARD&NTPC 2018
26 | FPO Campaign NABARD 2018
27 | Water Collective Programme-WCP WLF(.CSR 2020
Funding)
. 2023
31 | Climate Proofing Programme(CPP)-Anantharam | NABARD
32 | Climate Proofing Programme(CPP)-Dhanvada NABARD 2023
33 Igtegrated Water Management Scheme(IWMS)- NABARD 2023
Singaram
10 | Livelihood Project (WDF & IGWDP) NABARD Ongoing
30 | Joint Liability Group(JLG) NABARD Ongoing
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28 | Prasanna Farmer Producer Organization NABARD Ongoing
29 | Susthira Farmer Producer Organization NABARD Ongoing
) Ongoing
34 | Climate Proofing Programme(CPP)-Devarampally | NABARD
Ongoin
35 | Tribal Development Fund(TDF)-Mahamutharam | NABARD BOIE
) Ongoing
36 | Integrated Farming System(IFS)-Kannala NABARD&NTPC

PROGRESS OF ACTIVITIES DURING 2022-23:
3. Climate Proofing project / programme (CPP)-NABARD:

With a view to address climate impacts, NBARD has launched programmes in completed
watersheds which complement and supplement the efforts village communities. The
proposed Climate Proofing project / programme is one of them which will add value to the
current initiative and improve resilience to climate variability and with focus on
mitigation and adaptation practices to climate related negative situation impacting the
livelihoods of vulnerable communities in watershed areas. It will focus on vulnerable
communities like small and marginal farmers who are going to be impacted largely by the

changes in climate.

The programme is going to enhance the adaptive capacity of the community in general and
farmers in particular. The project looks at resilience of the watersheds much beyond the
usual soil and water conservation focused drought proofing measures and is beyond the
business-as-usual practice and can be considered as concrete adaptation.

SHARP has successfully completed Anantharam (Yadadri Bhongir district) and Dhanvada
(Jayashankar Bhualapally district) CPP projects. However, Devarampally (Jayashankar

Bhualapally district) isin progress and activities of which are listed here in under:
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Major achievements during 2022-23

e Soil and Water Conservation: The
activities carried out under this component
are Farm ponds, Subsurface Dyke, Bore well
Recharge structures and Drip irrigation

units.

e Increasing Irrigation Efficiency: The
activities carried out under this component
are Solar Energy pump set, Installation of
Pump Controller with Soil (Wolkus

Technologies Solutions).Moisture Unit.

Devarampally(CPP),PFA.Shanp
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Sustainable & Agri Practices to enhance Livelihoods: The activities carried out
under this component are Pandal Based Vegetable Cultivation, Cultivation on Millet’s,

Integrated Farming Practices, Mulching Demo Units and Fishery activities.

2. Drip&Mulchind

; HARP
llapalloy ISR 505503 ¢ 4 5 Sy.No.122

4. Integrated Water Management Scheme(IWMS):

As it is aware, water conservation campaign was implemented by NABARD during 2017,
covering 101569 villages spread over 250 districts with focus on promoting efficient water
conservation management technologies and other water smart practices in agriculture by
way of facilitating credit flow, convergence of public/ corporate resources and leveraging
voluntary actions of the village community.

In order to consolidate the outcomes of the above campaign and take concrete
measures to enhance the water availability and water-use efficiency in select villages,
NABARD has approved a scheme "Integrated Water Management Scheme through
Watershed approach", in principle to be implemented in 250 villages, spread over 50

districts in the country during 2018-19 to 2019-20.
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Out of these 50 districts, 40 are aspiration districts identified by the Government of India
and the remaining 10 districts were identified by the concerned -NABARD-Ros.
In this regard, as guided by NABARD, SHARP has identified the following 5 villages in
Atmakur(M) and Motakondur mandals of Yadadi Bhongir district; and being
implementing the IWMS.
e Singaram
e Muripirala
e Kalvapally
e Chandepally
e Chamapur
Major achievements during 2022-23:
» Soil and Water Conservation: Under the project, The activities carried out under
this component are Stone Outlets, Farm ponds, Repair of Percolation Tank, Grass Seed,

Bore well Recharge, Drip Irrigation, Sprinkler Irrigation, SRI Cultivation activities were

carried out with a object to soil-moisture conservation and water harvesting.

WMS SingatePrasHaRe | 1\ )
ey Sy No 224 SRilSingaram 4

!/? o |

12:01

17.49585, 79.13503
Unnamed Road, Murpirala, Telangana 5(@11.,“
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¢ Soil Health and Productivity Enhancement Measures: The activities carried
out under this component are Tank Silt application (TSA), Green Manure crop
cultivation, Application of Bio-fertilizers.

7 Jegluga'Cop

¢ Sustainable & Agriculture Practices to enhance Livelihoods: The activities
carried out under this component are Pandal Veg cultivation, Zero Tillage methods
(Maize and Water melon), Millet’s cultivation, Mulching Demo units, Nursery Rising
(Redgram-Kolumbo Variety), Integrated Farming System, 5 layer cultivation, Apple
Bare as Agro horticulture.

‘SHARP"|

IWMS-Singaram,PFA-SHARP » ;
gar 0:789ES/Chiahdepdtiy
o

; G.Srishailam Sy.No.29 IFS Chamapur.
£11.11,2022 10:55
17.53323,79.12993
Unnamed Road _

, [ 1754000, 7912439
Unnamed Rgad
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5. Farmers Producers Organizations (FPOs):

Backdrop: National vision about the FPOs is to build a prosperous and sustainable

agriculture sector by promoting and supporting member-owned Producer Organizations,

that enable farmers to enhance productivity through efficient, cost-effective and

sustainable resource use and realize higher returns for their produce, through collective

action supported by the government, and fruitful collaboration with academia, research

agencies, civil society and the private sector.

» Prasanna Farmers Producer Company Ltd. covering of 3 watershed villages’ viz.,

Ananatharam, Seetharampuram & Brahmanapalli of Gundala mandal and Theryala of

Motakondur mandal fall in Yadadri Bhongir (erstwhile Nalgonda). During the period,

FPO carried out the business activities related to Seed, Fertilizers and Pesticides. During

the period, business turnover of the FPO has come to 37.19 Lakh.
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» Susthira Farmers Producer Company Ltd. Covering 3 watershed villages viz.,
Devarampalli, Dhanvada and Bayyaram of Kataram mandal fall in Jayashankar

Bhupalapalli district (erstwhile Karimnagar).

» Athmakur(M) Mandal Farmer Producer Organization .: Sanctioned recently
and covering the villages viz. Athmakur,.Moripirala, Chinnagudem, Mudugukunta, Alka
Bhavi , Singaram, Kalvapally and Koratikal villages of Yadadri Bhongir district.

» Motakondur Mandal Farmer Producer Organization: Sanctioned recently and
covering the villages viz. Chada, Muthireddygudem, Chendepally, Chamapur,
Kondapuram, Katepally, Nacharipeta, and Khadirenigudem of Yadadri Bhongir district.

» Mandal Farmer Producer Organization: Sanctioned recently and covering the
villages viz. Borlagudem, Pegadapally, Premnagar, tambampally, Singaram, Kankunur,
Singampally and Reddypally of Jayshankar Bhupalapally district .Whose registration is

under process.

6. Watershed Livelihood Program (WDF & IGWDP):
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Though the Soil and water conservation activities are completed under WDF and
IGWDP projects; livelihood related funds kept under respective 6 watershed project
Livelihood accounts. Both, LH and MF together a total of about 3.00 crore (including
outstanding) in all together 6 watershed projects are there. NGO is regularly closely
monitoring these funds through Livelihood para professionals. Recoveries of already
distributed loans are under continuation rather fresh loans. All related books and accounts

are being maintained by the NGO.

% General Programmes organized during 2022-3:
7. Health Camps:
The SHARP NGO organized health camps in rural areas where the people not

accessible to the health sources. The women especially undergone treatment in this
health camp by the doctors the specialists from each department came and given the

treatment to the people. The NGO also

has taken the risk to mobilize the people
from villages to attend the health camp.
Local leaders from Panchayat Raj (PRI)
Institutions are also participated in this
health camp. During the period, camps

are organized in Mahamutharam mandal

of Jayashankar Bhupalapally and
Ramannapeta mandal of Yadadri Bhongir districts.
8. Child labor awareness programme:

SHARP NGO team use to organize child labor awareness programme at their

geographical area of working villages. Programme are focusing the places where the
children are engaged as labor force in work
places viz., Bricks Units, agriculture and

ancillary industries etc., Also use to aware

the rural people on child marriage
restraint act. During the period, such

awareness programmes are organized in

Mahamutharam mandal of Jayashankar

Bhupalapally and Ramannapeta mandal of Yadadri Bhongir districts.
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9. Convergence with Vitamin Angels:
With technical support of Vitamin Angels India, SHARP NGO team distributed
Vitamin A IU and and Albendazole deworming tablet for children of 0-5 years in
Athmakur, Mothkur and Ramannapeta mandals of Yadadri bhongir district. About

1000 no of children are covered in this programme. ICDS Team, Asha workers, and

ANMs of respective villages are made participated in these camps.

10. Capacity Building and Institutional Strengthening at a glance Project

wise:

CPP:
Audio Visual Tools-Short Films,

Poster and Pamphlet,
Interface among Community,
Experts and Line Departments on Convergence,
Public awareness programmes on Climate Change,
Training cum exposure on Hydroponics,
ZBNF Training cum exposure,
Training on Integrated Farming System.
Documentation on few successful project activities viz. Success stories,
Video, PCR, MIS and Digitization.

AN N NN Y N U U NN
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CPP-Devarampall
Training Cum Ex
07.10.2021 15:15
18, 80.46345
Telangana 506344
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o JWMS:

v" Farmer Field Schools, Training on Integrated Water Management/Water
Efficient Use Technologies-

v Training on Interface with Line Department

v Training On ZBNF

v Training on Crop Water Budgeting

A IWMS-Singaram,PFA-SHARP
Reddy Sy.No.224.SRI Singaram Yo / B Krishna Reddy Sy.No.224 SRI Singaram
21115 ! 08.10.2022 1205
f 17.52029,79.11344
Unnamed Road, Chandepally

IWMS-Singaram, PFA-SHARP
Exposure Visit on ZBNF, Kunchanapalli
24.11.20221243

16.4679,80.62995

Nuthakki - Tadepalli Rd, Prathury

Page 16 of 16




