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1. About the Organization at a glance: 

 

 Origin: SHARP an NGO (Society for Health agriculture and rural people) has 

engaged in rural development activities since its inception -1981 and Revised in 

2000 with an aim to facilitate the vulnerable, marginalized, small land holders, 

women, landless and children in providing services for better living conditions.  

SHARP has been associated with NABARD since 2005 and successfully completed 

several projects related to NRM, Livelihoods, and Training programmes. 

 

 Vision:The approach is towards holistic rural development of the society, ecological 

balance, sustainability of the natural resources and empowered local institutions. 

 Mission:The mission is to reach out the most fragile and poverty stricken poorest of 

poor, to strengthen  the community to prioritize  the needs and enable to access for 

better  well-being, knowing the rights and privileges for self-reliance, to be prepared 

and equipped to work for themselves and for others.  

SHARP aims to become a highly regarded organization in the development sector 

by being accountable to all its stakeholders – communities, donors, collaborators 

etc., by continuously updating and learning from experiences and reinventing its 

role in the sector time-to-time.SHARP NGO working at the field level with the 

objective of development of rural people through capacity building and livelihoods 

creation at rural areas.  The motto of SHARP NGO is to develop the human beings 

interns’ national development. 

 

 Objectives : 

 To reinforce community involvement by way of facilitation and organisation of 

the community. 

 To enhance the capacity of community in management of resources, utilization 

and sustenance of resources. 

 To empower community to access resources and manage the assets created. 

 To promote holistic development for overall sustainability of the community.  
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2. Profile of the Organization at a glance: 

SL 

No. 
SUBJECT INFORMATION 

1 Name of the 

organization  

 SHARP (Society for Health, Agriculture and Rural People) 

2. Type of Registration 1.Societies Registration Act 

3 Registration No 1217/81 

4. Date of Registration 13 July 1981. 

5. PAN No AAGTS2264L 

6. Registration under  

12A 

HYD/12AA/2017-18/A/10018 

7. TAN No (If Available) HYDS54479F 

8. FCRA Registration No 368190008                                                                                

9 NITI Aayog Reg.No.  TS/2017/0168549 

10. Office Address With 

pin 

SHARP SOCIETY, H.No 4-210/2, Near Sai Baba 

Temple,Pothaigadda,  (Vill & Mandal )Mothkur , Yadadri 

Bhonagiri (Dist). T.S – 508 277. 

11. District Yadadri Bhonagiri 

12. State Telangana 

13. Email sharporg@gmail.com 

14. Phone No 0 8 6 9 4 2 8 7 5  5 5 

15. Mobile No 0 9 8 4 8 8 3 5 6 8 5 

16 Website sharpngo.in 

 Field officer:  Field offices exist in respective project area  

17. Details of the NGO 

Representative  

 

18. NAME K.NARSIMHA CHARI 

 POST  EXECUTIVE DIRECTOR 

 E MAIL ID  sharporg@gmail.com 

 PHONE  NO  08694-287555 

 Mobile no 1 9848835685 

 Mobile no 2 7981041022 

 Details of Alternate  

NGO Representative 

 

19 NAME P.NARSIMHA CHARY 

 POST  Programme Manager 

 E MAIL ID  charypoloju123@gmail.com 

 PHONE  NO  08694-287555 

 Mobile no  9492791471 

20 Geographical Area  5 Districts 

mailto:sharporg@gmail.com
http://sharpngo/
mailto:sharporg@gmail.com
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of working  
  Gundala ,Mothkur,Atmakur(M),Motakondur 

,Valigonda,Rajapeta Mandals. of Yadadri Bhongir 
District. 

  Thungathurthy,Nuthankal, Mothe ,Chevemula ,Jajireddy 
Gudem,Maddirala&Atmakur(S) Mandals of Suryapet 
District. 

  Peddaora ,Narketpally,Shaligouraram mandal of Nalgonda 
District. 

  Kataram, Malhar ,Mahadevpur and Maha Muthram Mandals 
of Jayashankar Bhupalapally District.  
 

  Palakurthy  Mandal of Peddapalli District.   
 

 

MAJOR PROGRAMMES/PROJECTS  

S.No Name of the Programs/Project 
Supporting 

Agency 
Status  

1 
APRLP (Andrapradesh Rural Livelihoods 

Progamme) 
DWMA Completed 

2 DPAP (Drought Prone Area Programme) DWMA Completed 

3 
CLDP (Comprehensive Land Development 

Programme ) 
DWMA Completed 

4 NPM(Non Pest Management ) DRDA Completed 

5 NCLP (National Child Labour Programme ) DPEP Completed 

6 UBR (Universal Birth Registration) UNICEF/ASM Completed 

7 WDF-NABARD NABARD Completed 

8 IGWDP-NABARD NABARD Completed 

9 
APCBTMP (Andrapradesh Community based Tank 
Management Programme)-Support  Organisation 

I &CAD, World Bank Completed 

10 
APCBTMP (Andrapradesh Community based Tank 
Management Programme -Nodal Support 
Organisation 

I &CAD, World Bank Completed 

11 SRI 
Agriculture Dept & 
NABARD 

Completed 

12 
IWMP(Integrated Watershed Management 
Programme) 

Government of 
.India 

Completed 

13 
IWMP(Integrated Watershed Management 
Programme)-ITDA 

Government of 
.India 

Completed 

14 
MEDP (Micro Enterprises Development 
Programme ) for women skill development 
programme 

NABARD Completed 

15 FLCC (Finance Litrace ) NABARD Completed 
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16 
CFLAP (Customized Financial Literacy Awareness 

Camp) 
NABARD Completed 

17 FSPF(Form Sector Promotion Fund) 
NABARD 

NABARD&NTPC 
(CSR) 

Completed 

18 
LEDP(Livelihood Enterprises Development 
Progranne)for Women 

NABARD Completed 

19 SDP(Sustainable Development Programme) NABARD Completed 

20 FPO(Farmer Producer Orginisation) NABARD Ongoing 

21 JLG(Joint Liability Group) NABARD Ongoing 

22 CPP(Climate Proofing Project) NABARD Ongoing 

23 Water Collective Programme 

Bread for the World 
(BfdW)& Water 
livelihoods 
Foundation 

Completed 

24 IWMS(Integrated Water Management Scheme) NABARD Ongoing 

 

 

PROGRESS OF ACTIVITIS DURING 2021-22: 

3. Climate Proofing project / programme (CPP)-NABARD: 

With a view to address climate impacts, NBARD has launched programmes in 

completed watersheds which complement and supplement the efforts village 

communities. The proposed Climate Proofing  project / programmeis one of them which 

will add value to the current initiative and  improve resilience to climate variability and 

with focus on mitigation and adaptation practices to climate related negative situation 

impacting the livelihoods of vulnerable communities in watershed areas. It will focus on 

vulnerable communities like small and marginal farmers who are going to be impacted 

largely by the changes in climate. SHARP has been facilitating two CPP projects each in 

Dhanvada and Devarampally of Jayashankar Bhpalapally (earstwhile Karimnagar) and 

Ananatharam of Yadadri Bhongir (earstwhile Nalgonda)   

The programme is going to enhance the adaptive capacity of the community in general 

and farmers in particular. The project looks at resilience of the watersheds much beyond 

the usual soil and water conservation focused drought proofing measures and is beyond 

the business-as-usual practice and can be considered as concrete adaptation. 
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Major achievements: 

 NRM Works: Under the project, Loose boulder Structures (LBS), Rock Filled Dams 

(RFDs), Farm Ponds (FPs) were constructed with a object to conserve the soil and 

moisture. 

 Leaf Colour Chart: these charts are installed in paddy field for which they are 

supposed to be.  

 Agri.Tool bank for FPO:    With a view to make available all agri implements to 

watershed farmers, under control of FPO, this activity is proposed.  

 Recharge of Bore well: To augment the yield of agriculture bore wells, Bore well 

recharge structures are constructed.  

 Drip Irrigation: Under better and judicial water management practices, Drip 

system are distributed to the project beneficiaries.   

 Bio-fertilizers: As Bio fertilizers contain adequate quantities of N, P, K and several 

micronutrients essential for plant growth which will maintain the soil health, crop 

production is reportedly increased.  

 Bio-Control Agents: Bio control agents are applied for 25 acres. The total cost 

incurred towards these units is Rs. 25000.  

 Deep ploughing: The purpose of deep plouging is to modify the soil water 

retention characteristics over the long time and ploughing depth normally above 30 

cms.   

 Tank Silt application: The Silt is dug from bed level of nearest tank and is deposited 

in the lands of farmers. Most of these beneficiary farmers are small and marginal 

farmers. 

 Green manure cultivation: Under green maturing crops, daincha  is applied into 

the fields. Daincha seeds are procured from agriculture department on subsidy basis.  

 Pandal Based Veg Cultivation:  To intensify the vegetable cultivation, Pandal 

based vegetable cultivation is practiced in the project villages. Pandals are supported 

by stone poles erected in organized way. Creepers are spread over the GI wired mat 

over the pandal.   

 Pheromone traps & Egg cards:          To balance the population of allied pests and 

enemy pest at larva and subsequent stage, Egg cards and Pheromone traps are used. 

Pheromone traps are installed in Cotton crop. Typical pheromone traps are installed 

for respective type of pests. Egg cards are installed in paddy fields. 
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 Promotion of Millet Plots: As the CPP area is relatively under moderate rainfall 

with red murum soil; millets are suited to grow in this area. Millets such as, Korra, 

and Jowar are promoted.  

 Mulching demo units: Mulching demo units are installed in the CPP area. Each 

unit of material approximately covered couple of farmers.  

 Posters and pamphlet on climate change adaptation: Posters and pamphlets are 

prepared on typical climate risks and respective adaptations practices.  

 

4.Integrated Water Management Scheme(IWMS):  

As it is aware, water conservation campaign was implemented by NABARD during 2o17, 

covering 101569 villages spread over 25o districts with focus on promoting efficient 

water conservation management  technologies  and  other  water  smart  practices  in 

agriculture by way of facilitating credit flow, convergence of public/ corporate resources 

and leveraging voluntary actions of the village community. 

 In  order  to  consolidate  the  outcomes  of the  above  campaign  and  take  concrete 

measures to enhance the water availability and water-use efficiency in select villages, 

NABARD has approved a scheme "Integrated Water Management Scheme through 

Watershed approach", in principle to be implemented in 25o villages, spread over 5o 

districts in the country during 2018-19 to 2019-20.  

Out of these 5o districts, 4o are aspirational districts identified by the Government of 

India and the remaining 10 districts were identified by the concerned –NABARD-R0s.  

In this regard, as guided by NABARD, SHARP has identified the fjollwing 5 villages in 

Atmakur(M) and Motakondur mandals of Yadadi Bhongir district; and being 

implementing the IWMS.  

 Singaram 

 Muripirala 

 Kalvapally 

 Chandepally 

 Chamapur  
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Major achievements: 

 NRM Works: Under the project, NFB, Loose boulder Structures (LBS), Rock Filled 

Dams (RFDs), Gabion Structures(GBS), Farm Ponds (FPs), Mini Percolaiton 

Tanks(MPTs)  were constructed with a object to soil-moisture conservation and water 

harvesting.  

 Promotion of Millet Plots: As the CPP area is relatively under moderate rainfall 

with red murum soil; millets are suited to grow in this area. Millets such as, Korra, 

and Jowar are promoted.  

 Horticulture Plantation: Guava like plants were planted under the project.  

 Drip Irrigation: Under better and judicial water management practices, Drip 

system are distributed to the project beneficiaries.   

 Mulching demo units: units of Mulching demo units are installed in the project 

area same were distributed to 5 farmers.   

 Pandal Based Veg Cultivation:  To intensify the vegetable cultivation, Pandal 

based vegetable cultivation is practiced in the project villages. Pandals are supported 

by stone poles erected in organized way. Creepers are spread over the GI wired mat 

over the pandal.   

 Following training and exposure programmes were organized under the project:  

o High density cropping system 

o Mandal level interface and convergence meeting with line departments.  

o  Exposure on Zeero based  Natural Farming (ZBNF) 

o Integrated water management practices.  

 

5. Farmers Producers Organizations (FPOs):  

Backdrop: National vision about the FPOs is to build a prosperous and sustainable 

agriculture sector by promoting and supporting member-owned Producer 

Organizations, that enable farmers to enhance productivity through efficient, cost-

effective and sustainable resource use and realize higher returns for their produce, 

through collective action supported by the government, and fruitful collaboration with 

academia, research agencies, civil society and the private sector. 
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With an object of building and promotion of Farmers Producer Organization, NABARD 

has sanctioned two FPOs to SHARP NGO under PRODUCE Fund. Both of These FPOs 

were registered under company Act. 

 Prasanna Farmers Producer Company Ltd. covering of 3 watershed villages 

viz., Ananatharam, Seetharampuram & Brahmanapalli of Gundala mandal and 

Theryala of Motakondur mandal fall in Yadadri Bhongir (erstwhile Nalgonda).  

 SusthiraFarmers Producer Company Ltd. Covering 3 watershed villages viz., 

Devarampalli, Dhanvada and Bayyaram of Kataram mandal fall in Jayashankar 

Bhupalapalli district (erstwhile Karimnagar).  

 Navyasri Farmer Producer Company Ltd.covering of 5 villages viz., 

Moripirala,Kalvapally,Singaram,Modukgukunra and Chinnagudem of Athmakur (m)  

mandal in Yadadri Bhongir (erstwhile Nalgonda). 

 Chada Farmer Producer Company Ltd. covering of 5 villages viz., 

Chada,Muttireddyguedem,Katepally,Kondapuram and Chandepally of Motakondur 

mandal in Yadadri Bhongir (erstwhile Nalgonda). 

Major achievements: 

 Took the farmers of FPO for trainings cum exposure on different thematically areas.  

 Organized the orientation programmes to increase the share capital.  

 Prepared the Business Development Plan for FOPs.  

 Promoted the guide farmers for dissemination of FPO concept and to improve the 

business profits. 

 A cumulative business of about 28 lakhs is achieved till now.   

 All Licenses are renewed regarding Seeds, Fertilizer and pesticides are taken from 

Department of agriculture.   

 

6. Watershed Livelihood Program (WDF & IGWDP): 

        Though the Soil and water conservation activities are completed under WDF and 

IGWDP projects; livelihood related funds kept under respective 6 watershed project 

Livelihood accounts. Both, LH and MF together a total of around 3.00 crores 

(including outstanding) in all together 6 watershed projects are there.  NGO is regularly 

closely monitoring these funds through Livelihood para professionals. Recoveries of 

already distributed loans are under continuation rather fresh loans. All related books 

and accounts are being maintained by the NGO.    
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 General Programmes:  

7. Programmes in the wake of COVID-19:  

During COVID-19 pandemic situation, SHARP-NGO team provided the essential 

supplies to 32 migrant families on a weekly basis in few villages of Gundala Mandal.  

During the programme, essential food item were delivered on door-to-door basis are viz. 

Dry ration (grains, pulses, sugar, oil and powdered milk etc.), -Fresh produce (vegetable, 

fruits etc.) and-Meala parcel (Food, water, milk, biscuits etc.). 

 

 Other highlights of the programme are under: 

a. Kit (Item& Quantity): Rice-10kg,oil-1kg, Dal-1kg, Tamarind -1/2kg,Salt-1kg,Detal 

soap-2, Onion-1kg,Bottle ground-1,Beera-1kg,Cucumber-2kg,Ladysfinger-1kg ,Face 

masks-2 

b. No. of families/ Households covered:32 

c. No. of Individuals/ Population covered: 98 

d. Duration of programme: April 2020 

e. Contribution/ mobilization from other agency (Name, Address & Amount): Indian 

Red Cross Society,Mothkur 

 Participation/ involvement of Government Officer/ Other Agencies: 

Concerned Mandal level Officers i.e., Mandal Revenure Officer (MRO), Sub 

Inspector (SI) and District Chairman  Red cross society(NALGONDA). 

 

8. Blood Donation Camp: 

To save the life’s of injured or needy people for blood these camps were planned and 

organized by the NGO under the part of social service. NGO team coordinates with 

Doctors and mobilizes the people particularly of village youth. Under the guidance 

of doctors the blood is collected from donors and used to be preserved for needy 

people with free of cost.  During the period, camps are organized in Mothkur 

mandal of Yadadri Bhongir district. 
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9. Health Camps: 

The SHARP NGO organized health camps in rural areas where the people not 

accessible to the health sources.  The women especially undergone treatment in this 

health camp by the doctors the specialists from each department came and given 

the treatment to the people.  The NGO also taken up the risk to mobilize the people 

from villages to attend the health camp.    Local leaders from Panchayat Raj (PRI) 

Institutions are also participated in this health camp. During the period, camps are 

organized in Gundala& mothkur mandal of Yadadri Bhongir district. 

 

10. Child labor awareness programme: 

Every year SHARP organizes child labor awareness programmes at villages where 

the children are engaged as labor force in work places viz., Bricks Units, agriculture 

and ancillary industries etc., during the period, awareness programmes are 

organized in Gundala and Mothkur mandal of Yadadri Bhongir district.  

 

11. CulturalProgrammes: 

The SHARP NGO organizes the cultural programmes on various village level issues 

viz., social, health, education, child labpor, women and other related themes. Village 

level volunteers are motivated to participate and to make others to participate in the 

programme. The camp organized with kalajathas including cultural songs and folk 

dances. NGO team coordinates with the line departmens and mobilize the people 

with support of village volunteers to make the programmes successfully. During the 

period, camps are organized in Gundala mandal of Yadadri Bhongir district.  

 

12. Capacity Building and Institutional Strengthening: 

 High density cropping system 

 Mandal level interface meeting among community experts and convergence with 

line departments.  

  Exposure on Zero budget  Natural Farming (ZBNF) 

 Integrated water management practices.  

 Training cum exposure on Pandal based Vegetable Cultivation 

 Training cum exposure on Integrated Farming System 

 Training cum exposure on Mulching:       

 Onsite Training on Livestock Management 
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  13. Photo Gallery:  
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