Society For Health, Agriculture and Rural
People(SHARP)
Regd.Office :
H.No 4-210/2, Near Sai Baba Temple, Pothaigadda,
(Vill & Mandal ):Mothkur , Yadadri Bhongiri (Dist).

Telangana State — 508 277.
Email-sharporg@gmail.com

Page 1 of 14




CONTENTS

S. No Item Page no
1 | About the Organization at a glance 3
2 | Profile of the Organization at a glance 4-5

PROGRESS OF ACTIVITIS DURING 2020-21:
3 | Water Collectives programme 6
4 | Farmers Producers Organization (FPO) 7
5 | Climate Proofing project / programme (CPP)-NABARD 8-11
6 | Watershed Livelihood Programs (WDF & IGWDP)
General Programmes: 12-14
7 | Programmes in the wake of COVID-19
8 | Blood Donation Camp
Child labor awareness programme
10 | Health Camps
11 | Cultural Programmes
12 | Capacity Building and Institutional Strengthening

Page 2 of 14




1. About the Organization at a glance:

B Origin: SHARP an NGO (Society for Health agriculture and rural people) has
engaged in rural development activities since its inception -1981 and Revised in
2000 with an aim to facilitate the vulnerable, marginalized, small land holders,
women, landless and children in providing services for better living conditions.
SHARP has been associated with NABARD since 2005 and successfully completed

several projects related to NRM, Livelihoods, and Training programmes.

E Vision: The approach is towards holistic rural development of the society,
ecological balance, sustainability of the natural resources and empowered local
institutions.

B Mission: The mission is to reach out the most fragile and poverty stricken poorest
of poor, to strengthen the community to prioritize the needs and enable to access
for better well-being, knowing the rights and privileges for self-reliance, to be

prepared and equipped to work for themselves and for others.

SHARP aims to become a highly regarded organization in the development sector
by being accountable to all its stakeholders — communities, donors, collaborators
etc., by continuously updating and learning from experiences and reinventing its
role in the sector time-to-time. SHARP NGO working at the field level with the
objective of development of rural people through capacity building and
livelihoods creation at rural areas. The motto of SHARP NGO is to develop the
human beings interns’ national development.

E Objectives :

» To reinforce community involvement by way of facilitation and organisation of
the community.

» To enhance the capacity of community in management of resources, utilization
and sustenance of resources.

» To empower community to access resources and manage the assets created.

» To promote holistic development for overall sustainability of the community.
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2. Profile of the Organization at a glance:

1‘\5'7(1;. SUBJECT INFORMATION
1 Name of the SHARP (Society for Health, Agriculture and Rural People)
organization
2. Type of Registration 1.Societies Registration Act
3 Registration No 1217/81
4. Date of Registration 13 July 1981.
5. PAN No AAGTS2264L
6. Registration under 12A | HYD/12AA/2017-18/A/10018
7. TAN No (If Available) HYDS54479F
8. FCRA Registration No 368190008
9 NITI Aayog Reg.No. TS/2017/0168549
10. Office Address With | SHARP SOCIETY, H.No 4-210/2, Near Sai Baba
pin Temple,Pothaigadda, (Vill & Mandal )Mothkur , Yadadri
Bhonagiri (Dist). T.S — 508 277.
11. District Yadadri Bhonagiri
12. State Telangana
13. Email sharporg@gmail.com
14. Phone No 0] 8 6 9 |4 |2 8 |7 15 |5 |5
15. Mobile No 0] 9 8 |4 8 |8 3 15 1|16 |8 |5
16 Website sharpngo.in
Field officer: Field offices exist in respective project area
17. Details of the NGO
Representative
18. NAME K.NARSIMHA CHARI
POST EXECUTIVE DIRECTOR
E MAIL ID sharporg@gmail.com
PHONE NO 08694-287555
Mobile no 1 9848835685
Mobile no 2 7981041022
Details of Alternate
NGO Representative
19 NAME P.NARSIMHA CHARY
POST Programme Manager
E MAIL ID charypolojui23@gmail.com
PHONE NO 08694-287555
Mobile no 9492791471
20 Geographical Area of working
NO of Districts
1. Yadadri Bhongir (in mandals of Gundala, Mothkur, Athmakur-
M, Motakondur, Narkatpalli)
2. Jayashankar Bhupalapally (in mandals of Kataram, Malhar
Mahamutharam , Mahadevapur)
3. Peddapalli (Kannala village )

Page 4 of 14



mailto:sharporg@gmail.com
http://sharpngo/
mailto:sharporg@gmail.com

MAJOR PROGRAMMES/PROJECTS

S.No | Name of the Programs/Project Supporting Status
Agency
1 APRLP (Andrapradesh Rural Livelihoods Progamme) | DWMA Completed
2 DPAP (Drought Prone Area Programme) DWMA Completed
3 CLDP (Comprehensive Land Development Programme ) | DWMA Completed
4 NPM(Non Pest Management ) DRDA Completed
5 NCLP (National Child Labour Programme ) DPEP Completed
6 UBR (Universal Birth Registration) UNICEF/ASM Completed
7 WDF-NABARD NABARD Completed
8 IGWDP-NABARD NABARD Completed
APCBTMP (Andrapradesh Community based Tank
9 Management Programme)-Support Organisation 1&CAD, World Bank | Completed
APCBTMP (Andrapradesh Community based Tank
10 Management Programme -Nodal Support Organisation I &CAD, World Bank | Completed
Agriculture Dept &
11 SRI NABARD Completed
12 IWMP(Integrated Watershed Management Programme) | Government of .India | Completed
13 é%ﬂg{]':z(ﬁseg)t%"eg AWatershed Management Government of .India | Completed
14 MEDP (M icro Enterprises Development Programme ) NABARD Completed
for women skill development programme
15 FLCC (Finance Litrace ) NABARD Completed
CFLAP (Customized Financial Literacy Awareness
16 NABARD Completed
Camp)
. NABARD
17 FSPF(Form Sector Promotion Fund) NABARD&NTPC (CSR) Completed
18 LEDP(Livelihood Enterprises Development NABARD Completed
Progranne)for Women
19 SDP(Sustainable Development Programme) NABARD Completed
20 FPO(Farmer Producer Orginisation) NABARD Ongoing
21 JLG(Joint Liability Group) NABARD Ongoing
22 CPP(Climate Proofing Project) NABARD Ongoing
Bread for the World
. (BfdW)& Water
23 Water Collective Programme livelihoods Completed
Foundation
24 IWMS(Integrated Water Management Scheme) NABARD Ongoing
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PROGRESS OF ACTIVITIS DURING 2020-21:

3. Water Collectives programme:

Agriculture is dependent on rain water in most of the villages of the Telangana.
Similar to that farmers of various villages of Gundala mandal are cultivating various
crops depending on rain water. Due to unseasonal and insufficient rain fall, farmers
were not getting the expected crop yields, sometimes losing the crop also. Water
scarcity is the common scenario in these villages. Open wells and bore wells are major
sources of irrigation. Farmers are cultivating the crops with the limited water
recourses through flood irrigation methods. Flood irrigation method involves water
loss through evaporation and others. Because of water loses in this irrigation method,
sufficient amount of water is not available for the plants, lead to reduced crop yield or
crop loses, thus forcing farmers to become poor. In these circumstances SHARP-NGO
in collaboration with Water and Livelthoods Foundation (WLF), and WASSAN as
part of water collective’s programme created awareness about the project and various
activities to be taken.

As a implementing partner NGO, SHARP received a foreign grant from BfdW,
Germany for implementation of water conservation and efficient water management
activities viz., pipe line installation for water distribution, Tank silt application, Bore

well recharge structures and Electric safety starter boards.

Achievements during the period:

B Agriculture Water distribution pipes & Installation:
SHARP provided 5280 PVC pipes to 88 beneficiary farmers’ on the basis of 70

percent contribution to save the irrigation water in agriculture.
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4. Farmers Producers Organization (FPO):

Backdrop: National vision about the FPOs is to build a prosperous and sustainable
agriculture sector by promoting and supporting member-owned Producer
Organizations, that enable farmers to enhance productivity through efficient, cost-
effective and sustainable resource use and realize higher returns for their produce,
through collective action supported by the government, and fruitful collaboration with
academia, research agencies, civil society and the private sector.

With an object of building and promotion of Farmers Producer Organization,
NABARD has sanctioned two FPOs to SHARP NGO under PRODUCE Fund. Both of
These FPOs were registered under company Act.

» Prasanna Farmers Producer Company Ltd. covering of 3 watershed
villages viz., Ananatharam, Seetharampuram & Brahmanapalli of Gundala
mandal and Theryala of Motakondur mandal fall in Yadadri Bhongir (erstwhile
Nalgonda).

» Susthira Farmers Producer Company Ltd. Covering 3 watershed
villages viz., Devarampalli, Dhanvada and Bayyaram of Kataram mandal fall
in Jayashankar Bhupalapalli district (erstwhile Karimnagar).

» Navyasri Farmer Producer Company Ltd. covering of 5 villages viz.,
Moripirala,Kalvapally,Singaram,Modukgukunra and  Chinnagudem  of
Athmakur (m) mandal in Yadadri Bhongir (erstwhile Nalgonda).

» Chada Farmer Producer Company Ltd. covering of 5 villages viz.,
Chada,Muttireddyguedem,Katepally,Kondapuram and  Chandepally of
Motakondur mandal in Yadadri Bhongir (erstwhile Nalgonda).

Major achievements:

» Took the farmers of FPO for trainings cum exposure on different thematically

areas.
» Organized the orientation programmes to increase the share capital.
» Prepared the Business Development Plan for FOPs.
>

Promoted the guide farmers for dissemination of FPO concept and to improve the

business profits.

Y

mobilized till the period.

Audit completed for the year of 2019-20.

Completed the ROC filing.

Organized and coordinated the Annual general Body meeting.

YV V V

Department of agriculture.

Page 7 of 14

A cumulative share capital of Rs. 10,01,000 from a total of 910 share holders is

All Licenses are renewed regarding Seeds, Fertilizer and pesticides are taken from




5. Climate Proofing project / programme (CPP)-NABARD:

With a view to address climate impacts, NBARD has launched programmes in
completed watersheds which complement and supplement the efforts village
communities. The proposed Climate Proofing project / programme is one of them
which will add value to the current initiative and improve resilience to climate
variability and with focus on mitigation and adaptation practices to climate related
negative situation impacting the livelihoods of vulnerable communities in watershed
areas. It will focus on vulnerable communities like small and marginal farmers who
are going to be impacted largely by the changes in climate. SHARP has been
facilitating two CPP projects each in Dhanvada and Devarampally of Jayashankar
Bhpalapally (earstwhile Karimnagar) and Ananatharam of Yadadri Bhongir
(earstwhile Nalgonda)

The programme is going to enhance the adaptive capacity of the community in
general and farmers in particular. The project looks at resilience of the watersheds
much beyond the usual soil and water conservation focused drought proofing
measures and is beyond the business-as-usual practice and can be considered as

concrete adaptation.

Progress of activities during the period:
Sub surface Dyke (SSD):

Most of the drains flowing in the Dhanvada watershed are sand deposited.
Depth of sand bed in this drain is more than 1 meter. Water flows in this drain
for about 2 to 3 months. A Sub surface dyke is constructed in a sandy drain
(Chelimala vagu) in the CPP area. Amount sanctioned and utilized for

implementation of SSD is of Rs.135600/-and Rs.101039/- respectively.
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According to site conditions actual
amount utilized is decreased and
the balance amount in this activity
is Rs. 34561/-. Another low cost
Dyke site is being explored with this

little balance amount.

» By constructing this SSD, the area
covering around 25 acres is observed to be influenced with this Dyke. And the

yield of the nearby 12 no of wells is relatively increased to some extent.

» Due to high temperatures and dry spells in the watershed area, more
evaporation losses found to be observed in the watershed area. Subsequently,
soon after off set of monsoon, relatively extreme temperatures, the ground
water levels in the watershed area found to be depleted drastically. In view of
this, a sub surface dyke/ check dam is proposed to be constructed in one of the

sandy drains in the Dhanvada watershed.

» The subsurface flow is checked and harvested in the subsurface bed of the gully
and finally helps to

raise the ground

water levels in nearby
bore wells. The yield
of the bore wells in the
nearby wells is
observed to be

increased. Finally

some addition area of

agricultural lands is brought from single crop to double crop dry irrigated.
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Farm pond (FP): Under the CPP activities in the village, as of now, a total
of 6 farm ponds are constructed against sanctioned of total 17 units is incurred

for construction of all together of these 11 Farm ponds.

» By constructing all these 11 FPs,
subsurface ground water
recharge is found to be influenced
for nearby around 10 acres of

lands.

» The risk was that, the before
construction of these FPs in CPP,

the nearby lands were prone to be of dry and with relatively low moisture
content. As there was no rain water harvesting structures, the surface runoff
was flowing away from these lands. Crop damage was frequent due to dry and
acute moisture content in the soil. Ultimately this led to decrease the production
of crop.

» Farm pond helped in arresting / storing the runoff water locally and is utilized
during critical water need of the crop. Also used as drinking water source for
livestock during dry periods. Farmers using this stored water for spraying the
pesticides. Eventually the ground water levels of nearby wells observed to be

raised to some extent.
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Pandal Based Veg Cultivation:

e To intensify the vegetable cultivation, Pandal based vegetable cultivation is practiced
in the Anantharam village. Pandals are supported by stone poles erected in organized

way. Creepers are spread over the GI wired mat over the pandal.

e 20 units of pandals are installed out of sanctioned 23 no of units under CPP. Each

pandal covers half acre of area. Till now Rs. 11,70,000 are utilized against sanctioned

total of 13,45,500

e Risks like intermittent rains, high rains during harvest time and other climate
change events led to damage the traditions food and cash crops. This ultimately
affecting to lower the production and productivity. To counter act this low
productivity and income, pandals are implemented to establish the regular income

from vegetables.

At present, Tindoora (dondi),
bitter guard, cucumber, bottle
guard, ridge guard etc., creepers
and others like cabbage, kheera
are being cultivated. Farmers are
gaining continuous income in all
seasons from these typical

vegetables. Few farmer of this

pandal unit is gaining a minimum

of Rs. 1000 per day during the crop period.
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6. Watershed Livelihood Program (WDF & IGWDP):

Though the Soil and water conservation activities are completed under WDF and
IGWDP projects; livelihood related funds kept under respective 6 watershed project
Livelihood accounts. Both, LH and MF together a total of around 2.95 crores
(including outstanding) in all together 6 watershed projects are there. NGO is
regularly closely monitoring these funds through Livelthood para professionals.
Recoveries of already distributed loans are under continuation rather fresh loans. All

related books and accounts are being maintained by the NGO.

% General Programmes:

7. Programmes in the wake of COVID-19:
During COVID-19 pandemic situation, SHARP-NGO team provided the essential
supplies to 32 migrant families on a weekly basis in few villages of Gundala Mandal.
During the programme, essential food item were delivered on door-to-door basis are
viz. Dry ration (grains, pulses, sugar, oil and powdered milk etc.), -Fresh produce

(vegetable, fruits etc.) and-Meala parcel (Food, water, milk, biscuits etc.).

e Other highlights of the programme are under:

a. Kit (Item& Quantity): Rice-10kg,oil-1kg, Dal-1kg, Tamarind -1/2kg,Salt-1kg, Detal
soap-2, Onion-1kg, Bottle ground-1,Beera-1kg, Cucumber-2kg,Ladysfinger-i1kg , Face
masks-2
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b. No. of families/ Households covered  : 32
c. No. of Individuals/ Population covered : 98
d. Duration of programme : April 2020

e. Contribution/ mobilization from other agency (Name, Address & Amount):
Indian Red Cross Society, Mothkur

e Participation/ involvement of Government Officer/ Other Agencies:
Concerned Mandal level Officers i.e., Mandal Revenure Officer (MRO), Sub
Inspector (SI) and District Chairman Red cross society(NALGONDA).

8. Blood Donation Camp:
To save the life’s of injured or needy people for blood these camps were planned
and organized by the NGO under the part of social service. NGO team
coordinates with Doctors and mobilizes the people particularly of village youth.
Under the guidance of doctors the blood is collected from donors and used to be
preserved for needy people with free of cost. During the period, camps are
organized in Mothkur mandal of Yadadri Bhongir district.

9. Health Camps:

The SHARP NGO organized health camps in rural areas where the people not
accessible to the health sources. The women especially undergone treatment in
this health camp by the doctors the specialists from each department came and
given the treatment to the people. The NGO also taken up the risk to mobilize
the people from villages to attend the health camp. Local leaders from
Panchayat Raj (PRI) Institutions are also participated in this health camp.
During the period, camps are organized in Gundala & mothkur mandal of

Yadadri Bhongir district.

10. Child labor awareness programme:

Every year SHARP organizes child labor awareness programmes at villages
where the children are engaged as labor force in work places viz., Bricks Units,
agriculture and ancillary industries etc., during the period, awareness
programmes are organized in Gundala and Mothkur mandal of Yadadri
Bhongir district.
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11. Cultural Programmes:

The SHARP NGO organizes the cultural programmes on various village level
issues viz., social, health, education, child labpor, women and other related
themes. Village level volunteers are motivated to participate and to make others to
participate in the programme. The camp organized with kalajathas including
cultural songs and folk dances. NGO team coordinates with the line departmens
and mobilize the people with support of village volunteers to make the
programmes successfully. During the period, camps are organized in Gundala

mandal of Yadadri Bhongir district.

12. Capacity Building and Institutional Strengthening:

e Training cum exposure on High Density Cropping based Vegetable Cultivation
e Training On crop water Budgeting and Crop Planing
e Training on Integrated Water Management/Water Efficient Use Technologies-
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